
Savings of as much as $1700 in revenue per month lost to missed appointments

80% reduction in messages and time spent on messaging therapists and staff

Provides comprehensive patient data for interdisciplinary team of therapists

Enhanced patient care through coordinated communication

Gives new therapists immediate access to patient communication history

Protects company and patient data
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Keeping track of mobile workers—and keeping them on track—is tough. It’s even tougher when 
those workers are home health therapists and HIPAA regulations limit the ability to communicate 
even basic patient information without protections. Facing this challenge, Miller Contract Therapy 
LLC in Wichita, Kansas started using IM Your Doc about a year ago. In that short time, the company 
has seen a dramatic improvement in communications that has both improved patient care and 
their bottom line. 

Miller Contract Therapy is a rapidly-growing business that provides social work and occupational, 
physical, and speech therapy services for home health agencies. In just three years, owner Brian 
Miller has grown the business from a one-person operation to a staff of 25 therapists who can 
support nearly two hundred patients, with each therapist averaging 20 to 25 patient visits per 
week. 

Miller’s goal is to provide a patient-centered, individualized approach to home health services, 
and staff communication is a critical aspect of that. But as the business grew, managing
ccommunications became a challenge. “We needed an interdisciplinary way to communicate with 
all the different types of therapists so we could keep track of things like schedules and updates in 
patient status,” Miller says. “Each therapist had preferred methods of communication. Some used 
text, some email, some preferred our documentation website messaging system.” The result was a 
lack of consistency that left therapists unsure of where they should expect to receive messages 
and the need for multiple messages to make sure everyone received important updates. 

FAST-GROWING BUSINESS NEEDS EFFECTIVE STAFF COMMUNICATION

When using non-HIPAA-compliant messaging, staff members were careful to use patient initials
to protect their privacy, but with hundreds of patients that could easily lead to confusion. And 
missed messages could be costly. If a therapist wasn’t informed that a patient wasn’t home, for 
iinstance, the therapist often ended up making a non-reimbursable trip and both the therapist and 
the company missed the opportunity to schedule another patient in that time slot. Prior to IM Your 
Doc, missed appointments were occurring an average of five times per week. At $70-$80 of lost 
revenue per appointment, the costs were adding up to as much as $1700 per month.

THE COST OF POOR COMMUNICATION CAN BE STEEP

As a supervisor managing a large panel of patients, being able to
communicate to multiple therapists with a single message saves me time
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“As a supervisor managing a large panel of patients, being able to communicate to multiple
therapists with a single message saves me time,” Miller says. “IM Your Doc helps us all be more
efficient with our time in terms of being able to rearrange schedules and avoid holes in the
schedule where we’re not being paid.”

Miller had also been frustrated by the inability to easily get new therapists up-to-speed on
patient activity, since that information could be on multiple threads on multiple communication 
platforms. That’s all changed with IM Your Doc.

Miller estimates that a single message on IM Your Doc now replaces what used to take three to five 
separate messages to convey the same information. That adds up quickly. “We send about 100 
messages a day, every day,” Miller explains. “The app allows me to create groups for messages, and 
if I add a physical therapist, for instance, I can add a person to the group and they immediately get 
access to the entire thread with all the history and all the conversations relating to that patient.” 
Reducing the number of messages means time spent communicating is now reduced by 80%—time 
a growing business can now gladly spend on other business-critical efforts.

WITH HUNDREDS OF MESSAGES A WEEK, BENEFITS ADD UP QUICKLY

Similarly, Miller can remove a staff member from a group and that person no longer has access
to the thread or any of the patient information. That gives him great peace of mind. If a therapist 
leaves the company, patient data is secured and the therapist can’t take valuable business
information to a future employer.

Because IM Your Doc is HIPAA-compliant, therapists can include all the personal and clinical
iinformation their colleagues need to best serve the patient. That includes attachments, such as a 
photo of a new wound that has appeared or of new physician orders that other therapists need to 
be aware of. The sender can easily see who has read messages to eliminate any doubt that critical 
information has been received. 

PROTECTION OF PATIENT AND COMPANY INFORMATION GIVES PEACE OF MIND

A single message on IM Your Doc now replaces what used to
take three to five separate messages to convey the same information
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Offering the best patient care means a great deal of coordination. There are often multiple
disciplines involved to ensure patient goals are planned and achieved. “With IM Your Doc, the
enhanced communication allows for multiple health professionals of different disciplines to
communicate regarding interventions being performed, prevents duplication of services, and
ensures we can offer the best care possible for patients.”

BETTER COMMUNICATION EQUALS BETTER PATIENT CARE

Staff members love the IM Your Doc app, which works across any platform they’re using from Apple 
or Android phones, to a laptop or tablet. “We tried a different communication app before IM Your 
Doc, and there were daily complaints,” Miller says. The program was free, but there were constant 
technical issues, the app crashed frequently, and tech support was non-existent. 

In contrast, Miller says, “IM Your Doc tech support has been phenomenal and being able to chat
ddirectly with them on the IM Your Doc app makes it incredibly easy. They respond in less than an 
hour and the development team has been very open to our suggestions for improvements, several 
of which they’ve already incorporated.”

Miller sees opportunities to increase his use of “Since I’ve been using IM Your Doc, I have no desire 
to search for another method to communicate with my staff,” Miller states. 

STAFF LOVE THE APP; OWNER LOVES “PHENOMENAL” TECH SUPPORT

Since I’ve been using IM Your Doc, I have no desire to
search for another method to communicate with my staff 
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